
INCIDENT INVESTIGATION 
DIFFERENTLY

WORKSHOP OVERVIEW

 
Our 2-day Blueline Investigation™ facilitation training provides participants with  
the skills and tools needed to facilitate a Blueline investigation. Topics covered 
in the training include:

 ■ Principles of Safety Differently, Safety-I &Safety-II and HOP
 ■ Immediate actions required after an incident
 ■ Classifying an incident
 ■ Identify and collect essential information of work as done and work as intended
 ■ Improving the information provided by incident statements
 ■ How to collect and use images to effectively communicate the event
 ■ Conducting Re-enactments
 ■ Collecting information where equipment failure is involved
 ■ The role of the facilitator
 ■ Scope and plan an investigation
 ■ Identify and collect essential information about work as normal
 ■ Generative questioning
 ■ Analyse the information using the Blueline Investigation Methodology
 ■ Identify systemic organisational issues
 ■ Develop effective corrective actions
 ■ Report to stakeholders

Please complete the Registration Form relevant 
to your location and return to your LGW WHS Consultant.

All training will include Local Government specific imagery, procedures/processes  
and examples. Each participant will be provided with:

 ■ A copy of the course material.
 ■ Templates for an Event Learning Report as well as an Incident Statement, Investigation 

Quality Checklist and Blueline Investigation Timeline.

Cost: $275.00 per participant
only one participant per Council until numbers are finalised.


